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v

The following forms were employed to provide

-

a method for lntroﬂucing the analyst's Jﬁdgement of

collection resource performance value against the

study SAIL requirements to the data base fo” both sample
T units and installations. . S d S
‘This form of data collection was instrumental in

al@reatiﬁg a complete and flexible data base that accurately

|

veflects the producer's evaluation of the collection

i

performance during the study period. },
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. HUMINT - Including all information from overt and covert human

’ , . . e . ) ‘ . ) ) ,
~ collection resources. L . o r
*

USMLM. Collection within East Germany relies heavily on the

67 members of the Military Liaison Missions (MLMs), of which 14 are U.S.,
35 are UK, and 18 are French. The MLMs currently have two missions:'
first, to act as a liaison channel between their own and the Soviet |
S~ Commanders in Germany, and, second, to overtly collect intelligence infor-
" mation on Soviet_and East German forces. MLM access is limited by.
“mPermanent Restricted Areas (PRAs) which.cover about 407% of the. territory
and enclose about two-thirds of all the Soviet and East Cerman ground units;

‘Temporary Restricted Areas (TRAs) are imposed at irregular intervals,

ordinarily for 3-10 days; the special border zone, wnich'is étporder strip

. X TOP ST.CF.’.'.T
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T e roughly 4-10 miles deep running around the eutir. border of East Germany

- 48 restricted to the MlMs except at specially designated border control

points. - ) _ B
. : * s

Defense Attache Offices: The collectio environment in nzecﬁ—

;Qsloyakla and Poland . " mis characterized by restricgions placed upon'
the attaehes éﬁd the areas he cen visit. Almost contin@ous surveillance,

- restrictions imposed by the host.government on contacts of their militery
persoenel with foreign attaches, prohibitlons on photogerhy, high "attache
walls" around milltary installations and no stoppingi;lgns all make the

. collection activities of the attache difficulr at best., Collection depends

elmusc entirely upon what can be observed personally by u. S Atteches and

by NATO or other rrrendly diplomatic personnel. Travel is extensive and

mostly by automobile. Collection on order of battle is usually lirited to
'.vwhat can be observed in passing the target. Furthermore, distances to be
covered are great, especially when only two attaches are accredited
such as in Poland and Czechoslovakia.
18th MI Bn: The 18th Military Intelligenee Battelion, 66th MI Group,
conducts collection of intelligence information on all coeetries of the Soviet
Bloe, through interrogatioes/debriefing and document procurement of refugees,

returnees, expellees, walk-ins and sources who do not meet the criteria for

defector status

- 25X1
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The 18th MI Bn has the potential to provide MBFR-relatéd

intelligence information on all countries of the Eastern Bloc to include

the USSR. The 18th MI Bn is a passive cqllection means and cannot be targeted
[ ]
- aggressively against requirements..’ . i -

[ 4

7113th'8pecial Activities Squadron: The 71i3th SAS, a USAFE
unlt, has the same mission and area of coveraée as the lSth’Mf Bnoexcept
'that it is targeted against air reieted targets as opposed to ground targets;
", Also, the 7113th had an addltional collection point outside West Germany
in the Athens Interrogation Canter, Athens, Greece. The 7113th's ability ; ’ EE@

to collect is more limited than the 18th MI Bn because of its relatively small
25X1

‘'size (approxima:ely 78 spaces as opposed to 285 for the 18th)
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_— there is a vaut complexity, of subelerents whxch'requlr uefinxtion and expll‘

pation. The four SAIL .elements will be dctullcd and the subelcnentq and .

_— 'methodolcgies used to evaluate eech will be delineated.

. . . ) . *
' ;. STRERGTH: - '." ,'f . ‘ﬁ'," R - . ,
_,(l) Equipment . ‘;;'. o "l> N o el
) B Equipment assessments ere a';rimsry meaﬁs éf donfirminé unit.
-trensth and asecssments for verlflcatlo; nurpoaes are b=sed on a rezc Longe
of prima.y ewgnature items (PbI) of eqain%cnt (See". “hv“to A & B) ] Lg

Primary szanature items are those 1vems most chhracuerl tic of a unit '

¢
type and by its q&antity, can provAde evidence of thﬂ echelcn of a unit.
PSIs are tanks for a tank regiment, APus for a motorlzcd riflq reg:ment,
artlllery pleces for an Arty Regt, FRCGS on frans porter-éfector—launchers'
('ms) for a mor‘ Pattalion, and SCUDS on TELS for & SCUD Brigece. "
Such primary signature items are.gzig_ facice evidence of the stvength
*  as well as location'of these units. Evidence for a uufflclency of a

second order to reach thn highest level of confidence is achleved by

- adding secondary 31gnature items (SSI) to PSIJ (See Charts A & 3)  SIIs
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Pt - are key Jtcua of equipm:nt whose presence is 8lso indicat{% é% %nit

type, but.la second in importence to the PSI.. This mcthod'cau be used

when the P31 count falls below the 75p needca to produce a one (l)

level of confidence, buu is ebove tho 50p Tigure. SaIs 1nclude

75U-57-2's for & tank Y giiithILZO pet! no*tars for a motorlzed rifle
regiwent, prime mgyers’for'a tillery Regiment, and radar, resupply i
A . ' N *

trucks and oxidizer vahicles fof "?Ou ard SCUD units. A third owder of -

»

analvéie can be uscdlﬁhen eithq: of the first two rethois fail to produce
1_ the highest lcvel of ‘onf*dencc. Where thﬂrb are only limited qyentities
s - Vof PSIs and SS1s, & reaaonable emount of miscelluzﬂous, but asscciated
égnipmeht,ﬁny be addci 1nto the eqnation to upgradc the level of

' confidence (See Charts A & B). This nethod iﬂvolvea -counting PSIs and

LT S8SIs and udding trucLJ, vana, generato;u, ete., to arrive at the mayimum

“": po siblc ‘level. (Sce Charts C end D for KRR and Tonb Regiment exorples

'of the strength Lethoﬂolcsy )

Personnel counts are coincidentally considcrcd in '_f e
.lievaluating a'unit's strength. They are norzally est;pated by enalysis

. of rcports indicating pﬂrsonnel interacting with equipzent (ac»ivxty)

P

RO such’ as in training, bus nay algo include evidence of formations cr

- oa LY e

25X1 f © unit strength renorts und statements by renatriatcs.

LR S BT
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b e
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. b ACTIVISY: (See Chart G) ve
N (1) Terrain Analysis .‘
1 The i‘reohne s and extent. of tro.ckage as well a.s ty'pe of '

j trackage can be used as an indication of recent unit activ:.ty. G*ound
observer rerorto often cite trackage leading to an installation ard 25X1
sugg,est recent usage. Where extensive trac}:age oceurs in-;_ a local training
axz'ea, an indication of activity is present.

25X1 ’
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(”) Tralnin*

.
t A toe . C .
. . R

_ _ . o :
Traln*n may be cither 1n logal traziping areas or in

rajor iugtallationslfuﬂn as th, Lctzlingcz Heide Training Area (LYETA ).

L4

Local trzining arcas are prizorily uscd for louier echelon training.
§ * N

. 25X1

N provide a maasure of vcrificat*on. s

O

. The traversing of roz ods by rajor identifiadle units, es

well as rovcreni to or from instellations and training areas, con-

' stitute a tnlrd way to seasure unit activxty. Movement, . hovever, rust’

’ be associated with the strength, ideuti¢icaalon and/or locaticn of a

' alonﬂ roaas or on rail lines is inauff¢cicnt eviderce by itscl to

. . R TTLE
. .- ; Lt v

(&) Formntions

The presénce of troopg in unit cbnfiguration or in

‘sufficiant quantity vxthin an inutallauloﬁ conwtitut_aa measure of

un*t for 1t +0 be verifiaebdle d“ta.' The mere sig“tinﬂ of unit elements

' unit act1v1ty. Unit or branch 1nsignia aid in determining the type unit

in garriaons or 10&31@50 This can be combined with other, more descriptive,

b

information to £ix the uoit in a specific garrisoq." L b

(5) Vehicmlar Maintenance

. The mnintcpancc of vehicleu reqnires grease, water and‘

- POL enong othe; things.. Each of these typeu of maln,enance has

L4

signatures such as greasc spots around grease rncgs, water, Pita for

25X1

. A
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washing vehiclpq an& FOL dispousing poin*s. .Thug eV1dencc-of main~'

tenance of vehicles connotc ;ccoat un*t ECleiuy “even without troop

.
»

or vehicle sightin@s; 24
(6) 'Installation Repnir .
] The statc of garrison.repair is another megsure'pf unit
: L
.activity. The conl Zon of an':nstall tion ?roviﬁes;the analyst a
descriptive impressicn of_unit‘;cti;ity,for leck théfeof, although .
the extent of actlvity is not éuantifﬁa?le. ._ ¥ . -
A7) Cdngtruction '--,‘. . V-,{ﬁ - _ . .{
‘Recent,construction of bvarracks, vehicle storage areas,
' | | 25X1

' . K i I . . .
puclear weapons storesge sites,and the like, suggests garrison perranence

e

; (See Chart H)

'"'c. IDEFTITICATI R To maximize confidence levels, identlricatioﬁ

’of e unit by the elemcnts belo# should be. tied in with unit locatlon.'

(l) True Unit Dnsicnator ("UD) - A true unit dcaignator is
a primary means of identification. The four elements include the number 25%1

of the unit, the designator of spec1al honor (guard*), the type of unit, .

and the echelon.
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(6) BIOC-DATA - The essociation of a personality with a

wnit can also be a wmeans of identifying a wit, Ass ociation must

.i‘irst e e‘*t blished aad then ,vhenever p-’*rooralltlcs’are disclosed, a -

‘-*‘junit ID m':.y be assessed. s , : ~
_ d. ‘LOCATIO;.. Umt. location is, best cousidered in con,junction
vith the othor three SAIL subdivisions (See Chart 1. |

(1) Installation ." - SRR 33”.AT-} .

‘ (a) Prescnce - As mentioned in the stren'r'tﬁ portion,
équipwnt Presence is a 1;1:1rary meens of estaohshmr’ uqit lo ation. . .
Location may be further dei‘inea as positlon by subarea wlthm an ir-

..'stallation. Locatio'ml data for verification purpo ses, however, need
"be only by unit presence within the overall invtalla,tion. Other elements

of prescnce include repa:.r and maln..enancc act*vity persom_:el » &nd

training in garrison. = TL}D S:SF[‘ >

25X1
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(v) Movement - As with activxty, rovcm"nt into or out

-of an instelldtion by an idnn.lflable un*t can bc usecd to Gat&blluh

locaticn. A fucther refinc ant of this movemen ‘data is whcuher or not

the equipment is "qirty" or “"clean." If dirty pnd going into an in-
- L)
stallation, the equipment sighting cep be used to suggest unit {raining.
. . . - b4
Clean equipu,nt lcaving a garriéon suggests tha equirment "1ives”

there and has rtcently been meointained: The reverse'cf:thesefsichtings _

cer be used to suggest unit ehanges of eouirrent or sto“ovcr of

o equipmcnt.

(2) Tiaining Area
(a) Local Area. - Iost Soviet ints crp‘ov local training
areas; thercforo, sn.ghtinfe of unlt ccuip*ent and actlwitj in these
greas are euggeutive of unit location within the a&jaccqt a_latlcn;
;ﬁhis ;ethod becowes more COR pllcatcd mhzn two or more installutions use

- ]
the sume training area, ho:ever, this is not often the case.

(b) Movement %o Training - Although a unit moy be in

" peither an installhtion nor & tralnirg avea, if thc unlt can be

associated w1th & garrison some weight

can: be given to unit lo~atlon even though it is not phy51cally present

.o, 1n the act of leaving or cnterlns_ .

-

(c) ‘Tine of Absence - A more airss cult method of

- — ‘ .

-

. determining unit locatlon is to correlate collcctlon disciplines anﬁ‘

‘measure time:of absence from a garrison and time in e training area.

This can be done by not.in'r eract days of absenée ard correlating it with )52;}

il

ﬁ 25X1

womsi oo I e et bt P
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analyst. As in any sampling technlquc, scugzone ultimntely rakes a

; many factorg irfluence an analygt S Judgment and only some of £hose

"detefnin tion of data falling within predctermirad bourds, ObQiously,

fhctorq are quantifiable.
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monitoring form. Each analyst applies méfho%ologies i his own way for order of

baﬁtle updates. That.is because ‘each, sountry and evep areas within
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Accurate records were kept during each study on the

TELA study, while during the SAIL study the scoring was
.30-day period and any intelligence information received
'noticonsidered. o

L

Figure 1 represents 2 comparison of the two studies,

1 hit per month on each divisional element (headquarters

regiments). There is a striking similarity between the

change dramatically despite the passage of two years.

0P SECRE

tion. It was possible to compare the r~sults of the two studies sinc

intelligence information of MBFR significance was received.

. Figure 2 graphically depicts the number of hits of value (i.e.,

{nsufficient) in answering the four basic MBFR SAIL requirements wi

‘\"!‘ I \l;[
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In November 1972, DIA published a study which examined collection

used the same basic methodology as did tne SAIL study but differed to a

t
covered a similar period of time (Agrll through September?.

number of times

difference between the TELA and SAIL studies was that all intelligence

information had been received by the analysts prior to the scoring in the

completed after a

1\‘ L

0’1"8l

" effectiveness in East Germany. This study (referred to as the TELA study),

degree in the four basic requiremefts a"d the criteria for receipt of informa=-

e both

The'significant

after that time was

”

taking fato account

" only the number of "Hits" for Group of Soviet Forces, Germany (GSFG) units

regardless of the value of'the.hit. A perfect score would equal 30 hits,

and four maneuver

two scores, with

minor exceptions such as the 32nd MRD, 94th GMRD and the 47th GTD. This

30 day time constraint. Thie chart reflects the difference which could be

1e.,

4ndicates that the collection performance during the two study periods did not -

better than

thin the

expected by either, (1) improving the flow of currently available information

o Annroved - EeeRelsase-20065F 1 1, 7€ [A‘-'RUFWQ‘R“(ST

42A000900010001-8

25X1



. 8%
~ " ApproYed For Release 2006/11%@PC&§EP§!—9R01142A00090001oodﬂig"!{{:;ﬂﬂ :’ ) :‘ ;

to meet the 30 cfay requirement, or (2) deleting ‘the 30 day requirement,

In ei-ther case, a conservative figure of 10-20% increase in

performance could be realized with little or no'increaSea cost

if the time constraint imposed upon the SAIL study could be

-~
. . - -

' A
- overcome, Figure 2 reflects an actual 2I7 difference between,

the mean scores of the two studies. 1t ijs this difference

that can largely be overcome by inoreasing timeliness.or by
- omitting a 30-day time limit on reporting ‘ . e x'
- | - L

For further information on the TELA Study, refer to

'_,Dc-iol 70-73, Analysis of Collection Performance
Against Warsaw Pact Forces in MBFR related Areas,

!
Volume I, Soviet and East German Ground'Eorces in

‘East Germany, November 1973, L B
. )
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The following data tables provide a tabular summary of

performance against opportunities to*collcct MBFR~-

-

S

related information

requirements and opportunities to collect against catagorized units.

For ease of use, all tables for each country are plac

" ecollect against Warsaw Pact forces and country installati

I
that addrecses multi-source performance against opportunities to

‘to SAIL elements. Next are listed those tables sﬁ?wi?g collection

discipline and multi-source performance against opportunities to

.t

!

collect against Soviet units, tne\indigenous units, within each

country. Tables displaying discipline and multi-

.

selected 1nstallations conclude each country,set.

and countries.

/
' T0P SECRE!

-tables provides a capsulated regional summary, aggregating forces

ed in an order

ons relative

source performance
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